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Meeting Minutes

July 28, 2011
A meeting of the Idaho Statewide Interoperability Executive Council (SIEC) was held on this date at Gowen Field, Idaho Military Division, 4040 Guard St   Boise ID  83705 Building 600 West Wing, Joint Conference Room, Basement. Chair Mark Lockwood called the meeting to order at 9:02 a.m.  Attendees and guests introduced themselves.  A quorum was present.

Members Present: 
· Chair, R. Mark Lockwood, Idaho Chiefs of Police Association
· Vice-Chair, Lorin Nielsen, Idaho Sheriffs Association & DIGB 5 Chair
·      Michael Candelaria, United States Department of Interior

· Lieutenant Colonel Dean Hagerman, Idaho Military Division
· Michelle Carreras (proxy for Dia Gainor), Idaho Department of Health and Welfare

· Stan Passey (proxy for Jerry Russell), Idaho State Police

· Mark Wendelsdorf, Idaho Fire Chiefs Association

· Chris Wright (Proxy for Jon Heggen), Idaho Department of Fish and Game

· Greg Laragan, Idaho Transportation Department

· Tom Bowman, Idaho Association of Counties

· Stacy Hyde, DIGB 6 Chair, Ammon Fire Chief

· Gene Ramsey, DIGB 4 Co-Chair, Blaine County Sheriff’s Office
· Don Gardner DIGB 2 Chair, Clearwater County Emergency Manager

· Darby Weston, DIGB 3 Chair

· David Gates, DIGB 5 Representative

· Marv Hagedorn, Idaho House of Representatives (Via Telephone)
Members Not Present:
· Jay Christensen, Idaho Department of Corrections
· Jerry Goetz, Federal Law Enforcement

· James Hammond, Idaho Senate
· Brigadier General William Shawver, Idaho Bureau of Homeland Security

Others Present:
· Robert A. Wells, Idaho Bureau of Homeland Security
· Melissa Gayhart, SIEC Project Coordinator
· Judy Nuxoll, Idaho Bureau of Homeland Security

· Nikki Jansen, Ada County Sheriff’s Office

· Bruce Richter, DHS-Office of Emergency Communications

· Dennis Godfrey, Caribou County

· Len Quick, Harris Corporation

· Jim Harple, White Cloud Communications

· Robert Hugi, Public Safety Communications

· Don Wagner, Idaho Department of Lands (Via Telephone)
· Bob Kesson, Kootenai County (Via Telephone)

· Larry Simms, Kootenai County Fire (Via Telephone)

· Mike Key, Idaho State Police

· Paul Martinez, INL (Via Telephone)

Welcome/Introductions
Mark Lockwood, SIEC Chair
Review & Approve May Minutes
Chair Lockwood asked for a review of the May 26, 2011 minutes.

MOTION:  To approve May 26, 2011 draft minutes, as written.  Dean Hagerman moved, Stacy Hyde seconded.  The vote was unanimous.
Lockwood asked that the agenda be modified to move the update from Public Safety Communications forward on the agenda. No objections were heard.

Public Safety Communications (PSC) Update
Robert Hugi
Hugi briefed that the narrowbanding project has been delayed due to weather and some small logistical errors with one manufacturer. Hugi will be providing an updated narrowbanding schedule in the near future. Hugi briefed that PSIC Investment Justification #9 is moving forward. Bennett Mountain should be installed this year. The Hell Hole project will also be installed this year, the microwave link may not be completely installed but it will be on the air. Wyoming has begun the tower construction at Hell Hole. Hugi briefed that all of the P-25 compliant conventional repeater equipment has been received.  PSIC Investment Justification #10 is also moving forward. The deployable trunked system is on order and PSC is getting ready to submit for the license. The deployable mast associated with the trunked system has been received.
Nielsen questioned the status of Malad. Hugi briefed that there has not been a decision made on Malad. Hugi reported that they are supposed to be getting a new tower and a new building at Malad this year. Hugi briefed that PSC has upgraded the microwave path between Pocatello and Boise; it is now running at 4DS3. Hugi stated that they are hoping to have it operating at 8DS3 after Labor Day. Lockwood asked Hugi about the status of the structure replacement at Schweitzer. Hugi stated that the structure is still slated for replacement. The structure replacement is a joint project with Public Works. Jansen questioned whether the mobile trunked system will have to have its own system I.D. Hugi responded that it will not need its own system I.D. because it will be a single site unit. Hugi stated that the mobile trunked system will not be hooked up to the master site.
Operational Plan Update
Lorin Nielsen
Nielsen stated that they submitted a draft operations plan at the last SIEC meeting and had requested that the DIGB’s comment on the plan. They only received 3 comments. Nielsen reiterated that this plan is only in its draft form but that it will eventually turn into the statewide operations plan. Nielsen understands that some DIGB’s feel this plan does not apply to their respective areas, Nielsen stated the statewide plan is to be used as an interstate for the DIGB’s to create their own plan. Nielsen is compiling the comments and will meet with the operations sub-committee to finalize the draft and will present the finalized draft at the September SIEC meeting. If anyone still has comments they would like to submit, please email them to Melissa Gayhart.
Tom Bowman questioned whether this plan is an inventory of the resources that are available or if this is a plan that can be picked up and used during an event. Nielsen replied this would be the plan to look to if the event was to go statewide. Lockwood stated that Nielsen and the subcommittee are creating a plan for standard operational procedures and will outline the ICS structure. Lockwood stated that we do need to create field operation guides that would include each DIGB’s talk group information, event channels, and other pertinent situational information. Lockwood stated the SIEC had submitted for funding in order to create these field operation guides.
Idaho State Police (ISP) Update
Stan Passey
Passey briefed that ISP has been trying to transition over to 700 MHz as quickly as possible but funding is limited. During this time ISP still needs to maintain thier UHF repeater system. ISP must also maintain communications with counties on VHF, UHF, and 700 MHz There has been a decrease in budget for ISP and very limited grant opportunities. Passey stated that new radios are very expensive; double the cost of existing UHF radios.
Passey briefed that ISP has purchased 30 UHF repeaters. They have also purchased 30- 700 MHz repeaters using PSIC funds. ISP will install the 30 UHF/ 700 MHZ repeaters in a coupled cross band configuration this year. This will give ISP the ability to interoperate with either UHF or 700 MHz agencies. 

Passey briefed that ISP has purchased 200 in-vehicle repeaters to be coupled with the UHF mobile to provide increased portable radio coverage. This requires 700 MHz portable radios to operate and provides an interim solution until dual band 700 MHz-VHF mobiles are purchased for patrol vehicles. They will interface with 700 MHz mobile when installed. 

Passey stated that to date ISP has purchased 142- 700 MHz portable radios utilizing grant funds and re-tasking existing funds. ISP has purchased 700 MHz replacement mobiles and portables for all ISP investigations personnel by re-tasking existing ISP funds since last fiscal year. Passey stated that investigations will start ISP’s migration to 700 MHz. Passey stated that ISP will narrowband existing UHF repeaters, mobiles, and portables by the FCC 2013 deadline. Passey stated that the repercussions for not meeting the FCC deadline are loss of FCC license and up to $16,000 fine per day, per violation. ISP currently has a request for funding in for 48 cross band repeaters, 208 dual band 700/VHF mobile radios, and 66- 700 MHz portable radios.

Video Teleconference (VTC) Update
Bob Wells

We are in the process of deploying the 15 portable VTC units that the SIEC and DIGB’s purchased using 2008 IECGP grant funds. Public Safety Communications will ensure that the ports are ready for access. Melissa Gayhart and Judy Nuxoll have sent out an email requesting information on where each DIGB will locate the VTC units. The SIEC currently has 15 VTC units with the hope of purchasing more in the future. The VTC units come in two pelican cases and can be transported to any jurisdiction that may need them. Wells reported that DIGB 2 opted out of receiving any portable VTC units. Wells stated that the VTC locations were chosen based on large population centers. DIGB’s will be in charge of transporting the units to any jurisdiction that may need to use them during an event. Don Gardner stated that DIGB 2 already has VTC units and therefore did not need the portable VTC’s. 
Legislation Packet Update
Bob Wells
Wells briefed that the legislative packet has been submitted to the Governor. General Shawver has asked the Governor to sponsor the SIEC legislative changes. The SIEC has asked that there be a repeal of the sunset clause as well as some housekeeping items that need to be addressed.  Currently the sunset clause states that the SIEC will dissolve on December 31, 2012.
Western States Governors’ Conference Communications

Bob Kesson
Kesson reported on the Western States Governors’ Conference that was held in Coeur d’Alene June 27 through July 1st. Kesson reported that SWAT used both SWAT1 and SWAT2 during their operations. ICS operations were used by dive and boat teams to communicate with the operations section chief. 1K –REG was used by ISP for operations inside the resort. 1K-EVENT-1 was used by ISP for event related operations. Kesson reported that there were two issues that came up during the event. The first issue being that when 911 dispatch was monitoring the talk groups from the 911 center, the phones and other radio traffic made it difficult for the dispatcher to monitor effectively. The second issue was when 911 dispatch was assigned to monitor SWAT from the command post; they were somewhat limited trying to use a radio with one hand and type with the other. The dispatchers could have used a headset with a different style PTT.

Kesson reported that there were no communications radio problems during the event and that every agency could finally talk to every other agency with the same radio. Kesson reported that there were more communications available than were needed and that having a 20 radio cache on hand, programmed and ready to operate, was an excellent plan. 

Idaho Hospital Preparedness Program
Mark Lockwood

Lockwood was contacted by Cheryl Grantham, the Health Program Manager with the Idaho Department of Health and Welfare. Grantham would like the SIEC and the DIGB’s assistance with their ASPER grant program. Health and Welfare receives federal funding to purchase communication equipment. Grantham is concerned and wants to ensure that the equipment that is purchased is interoperable and able to be used on the master site. She would like the DIGB’s assistance during their grant process. Grantham will be presenting to the SIEC at the September meeting. Lockwood stated that the SIEC would not mandate requirements for the grants; instead he asked that she come up with criteria for the grants and the SIEC would then make those recommendations to the DIGB’s. Lockwood stated this is an excellent opportunity to get regional healthcare partners involved in the DIGB processes.
Outreach

Mark Lockwood

Lockwood stated that he would like the Outreach Subcommittee to develop a standardized format for presenting the SIEC information. Lockwood stated that the who, what, when, and why needs to remain consistent. Lockwood stated that he would like the Outreach Subcommittee to create a leaflet that outlines the SIEC’s accomplishments as well as information on what the SIEC is doing currently. Lockwood would like this leaflet to be dispersed to the legislators as well as the various associations that are represented on the council. Lockwood envisions that this material would be disseminated electronically. Greg Laragan stated that he would get the subcommittee together and begin the process of creating the materials. Hagedorn stated that this would be an excellent program for the SIEC to roll-out and to get the message across in a simple, to the point format.
District Governance Update
DIGB Representatives
DIGB 1 – No report available, representative not present at meeting.
DIGB 2 – Don Gardner briefed that DIGB 2 has completed its SOP. They are currently working on developing their TICP and a field operations guide.  All of the first responder agencies in DIGB 2 have been licensed and narrowbanded and narrowbanding is where their focus continues to lie. DIGB 2 plans on meeting in August.

DIGB 3 –Darby Weston briefed that it has been hard for the DIGB to meet this summer, yet they plan on meeting in September.
DIGB 4 – Gene Ramsey briefed that Char Nelson, DIGB 4 chair has resigned her position and they are currently looking for someone to take her place. DIGB 4 has not been able to meet regularly due to scheduling conflicts but hopes to meet in the near future.
DIGB 5 – David Gates briefed that DIGB 5 will be meeting on August 10, 2011. DIGB 5 has been working on the statewide interoperability plan and they have been discussing channels. DIGB 5 has been discussing the need for law enforcement to have secure channels during events. DIGB 5 is planning on using the proprietary Motorola ADP format for encryptions. Gates stated that they need to look at interoperable encrypted talk groups. Hagedorn stated that there needs to be a push at the federal level to make an encryption standard. Lockwood stated that SAFECOMM should be coming out with an encryption standard during the next round of interoperable communication grants.
DIGB 6 – Stacy Hyde briefed that DIGB 6 has been meeting once per month using gotomeeting. They are having a difficult time meeting quorum requirements due to scheduling conflicts. DIGB 6 meets twice per year face-to-face and the next meeting is August 17, 2011.
Other Business

No other business was discussed.
Open Comment Period

No other comments were made.
Adjourn
MOTION: To adjourn.  Darby Weston moved, Dean Hagerman seconded.  The vote was unanimous.  The meeting adjourned at 11:05 a.m.
Next Meeting – Thursday September 22, 2011 0900-1200 Hrs  Location: Idaho Military Division Gowen Field   4040 Guard St   Boise ID  83705 Building 600 West Wing - Joint Conference Room, Basement
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