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MEETING MINUTES

October 23, 2008
A meeting of the Idaho Statewide Interoperability Executive Council (SIEC) was held on this date at Gowen Field Building 440 Room 275.  Chair Lockwood called the meeting to order.  Attendees and guests introduced themselves.  A quorum was present.

Members Present: 
· Chair, R. Mark Lockwood, Idaho Chief’s of Police Association 

· Vice Chair, Lorin Nielsen, Idaho Sheriff’s Association

· Senator Jim Hammond

· Representative Marvin Hagedorn 

· Caryl Frasier, Proxy For, Jay Christensen, Idaho Department of Corrections

· Jon Heggen, Idaho Fish and Game
· Jerry Russell, Idaho State Police,
· Steve Steiner, Bureau of Homeland Security, Proxy for William Shawver
· Mark Wendelsdorf, Idaho Fire Chief’s Association

· Dean Hagerman, Idaho National Guard 
· Dodie Collier, SIEC Project Manager (Polycom)

· Dia Gainor, Idaho Department of Health and Welfare

· Jerry Goetz, Federal Law Enforcement

· Mary Halverson, Bureau of Homeland Security
Others Present:

· Melissa Strub, Bureau of Homeland Security
· Bruce Bowler, Madison County

· Michele Carreras, Idaho State Communications
· Nikki Jansen, Ada County Sheriff’s Office
· Matt Howarth, Motorola
· Lea Shadduck, Retired
· David Davis, Madison County Emergency Services
· Russ Bundy, Ada County Sheriff’s Office

· Russ Smith, INL Spectrum Management
· SV Williams, INL Wireless Engineering
· Kevin Cox, Bonneville County Sheriff’s Office
· Gene Ramsey, Blaine County
· Tom Kyle, Alster Communications
· Sean Tojowski, Consultant
Welcome/Introductions

Lockwood welcomed everybody and asked for introductions.    

Review & Approve Minutes—Chair Lockwood   

Lockwood asked for a review of the September 2008 minutes.    
Motion: Hagerman moved and Goetz seconded that the September minutes be approved.  The motion passed by a unanimous vote.
CTA Assessment-Chair Lockwood   
Lockwood discussed the CTA Assessment and informed the council that CTA would be completing additional review and assessment of items involved in their survey. CTA will provide a two to three page questionnaire concerning their available systems and what future equipment and emergency services each county will have in the next few years. Lockwood stated that the document should be ready for roll-out by October 31, 2008. 
Lockwood also stated that they have asked CTA to review the Executive Summary and provide solid numbers. Colonel Shawver would like to meet with the Governor before Thanksgiving. SIEC is also looking at expediting Governance.
Technical Subcommittee Update- Lorin Nielsen
Nielsen reported that the Technical Subcommittee met on October 22, 2008. Technical Subcommittee has approved the combined Washington/Adams County plan and submit to the council for acceptance. 

Motion: Wendelsdorf moved and Hammond seconded that the Washington and Adams County plans be approved as written.

Motion passed by unanimous vote.

Nielsen reported that with the approval of the Washington/Adams County plan approval, Owyhee County is the only county without an approved plan. Dodie Collier is working with Owyhee County to complete and submit a plan. Nielsen asked that Steve Williams, INL be appointed to the technical Subcommittee.
Nielsen commented on the lengthy discussion the Technical Subcommittee had regarding the governance. Nielsen stated that there is a Governance Workshop on the 12th and 13th of November on Gowen Field.  This workshop is by invitation only and geared toward State, federal or local officials that have been or will be arrived in Interoperability. Dodie Collier stated that there will be additional workshops through-out the state. Collier clarified that there will be no technical discussion at the workshop in November.

Collier stated that three counties have been given a Federal grant to begin the Federal Plan and those counties consist of Kootenai, Bannock and Canyon County.  Nielsen did remind the council that with a new presidential administration coming into office, funding streams and priorities may change.
Nielsen requested that Steve Steiner to discuss the Statewide Plan. Steiner spoke in regards to Regionalization and that there are some additional changes coming in the future to tie in all states. 
Assistance in Formation of Governance – Dodie Collier 

Collier updated the council that the State of Idaho has received an invitation to apply for an NGA grant not to exceed $50,000 towards setting up Governance. SIEC is currently working on the application and will submit by the October 29, 2008 deadline. Hagedorn questioned how the grant will affect the funding that SIEC will be seeking from the Government. Steiner stated that the state has already funded equipment for the next 12-13 months and this equipment will be installed by next fall.
Open Comment Period 

Lockwood opened the floor for questions or comments.    
The next SIEC meeting will be held on November 3, 2008 at Gowen Field, Bldg 440, Room 275 or 276.
Motion:  Wendelsdorf moved and Steiner seconded that the Council adjourn.  The motion passed by a unanimous vote.
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