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Meeting Minutes

September 22, 2011
A meeting of the Idaho Statewide Interoperability Executive Council (SIEC) was held on this date at Gowen Field , Idaho Military Division, 4040 Guard St   Boise ID  83705 Building 600 West Wing, Joint Conference Room, Basement. Chair Mark Lockwood called the meeting to order at 9:08 a.m.  Attendees and guests introduced themselves. A quorum was not present; therefore, this was an informational meeting only.

 Members Present: 

●
Chair, R. Mark Lockwood, Idaho Chiefs of Police Association 

●
Michael Candelaria, United States Department of Interior 

●
Dean Hagerman, Idaho National Guard 

●
Chris Wright, Idaho Fish and Game, Proxy for Jon Heggen 

●
Bryan Smith, Idaho Transportation Department Proxy for Greg Laragan,
●
Jay Christensen, Idaho Department of Corrections 
 Others Present:
●
Kirby Ortiz, Gem State Communications 

●
Matt Howarth, Motorola 

●
Bruce Richter, Office of Emergency Communications
●
David Gates, DIGB 5

●
Gene Ramsey, DIGB 4

●
Cheryl Grantham, Idaho Department of Health and Welfare

●
Mickey Flores, Gem State Communications

●
Robert Feeley, Bureau of Homeland Security

●
Judy Nuxoll, Bureau of Homeland Security

●
Stacy Hyde, DIGB 6 (Via Telephone)

Welcome/Introductions 
Lockwood welcomed everybody and asked for introductions.

Review Minutes—Chair Lockwood 
Lockwood asked that the review and approval of the July 2011 SIEC Meeting Minutes be postponed until the November 17, 2011 meeting as there was not a quorum present to approve.

Idaho Hospital Preparedness Program - Presentation 

Cheryl Grantham

Grantham manages Idaho Hospital Preparedness Program (IHPP) which is housed in the Division of Public Health within Idaho Department of Health and Welfare (IDHW). She explained the path of Federal funding to hospitals and other health entities, EMS, local emergency planners, tribes, etc. She requests that attendees avail themselves the opportunity to visit with some of our regional planning groups for hospital preparedness and to share some of their expertise and provide technical assistance and guidance in purchasing equipment for healthcare facilities within the state.  
The IHPP builds capabilities for events outside the normal hospital needs. They build provisions for a medical surge associated with a disaster or public health emergency. They also develop plans for evacuation to an alternate care site in the event of a situation that renders the hospital unusable or unable to function. Health care providers work in conjunction with partners at the regional and local levels, planning for the big events such as earthquakes and floods along with smaller level emergency situations such as power outages. Federal ASPR requires that each PHD and its Regional Health Care Provider Group (RHCPG) partners conduct a regional full scale medical surge exercise annually. It is mandatory that every exercise include an objective to exercise and evaluate IC systems between healthcare entities and other regional response partners. 
Grantham gave a brief overview of the healthcare system here in Idaho stating that we have 52 hospitals, most of which are 25 beds or less. Idaho has two trauma centers and no burn center so those patients are moved out of state. During the past 10 years, a variety of communications equipment has been purchased for hospitals, clinics, and EMS by the IHPP. IHPP is trying to build medical surge capabilities with funding that comes into the state annually. IC is part of that annual allotment. The goal is to ensure that communications equipment that is purchased with Assistant Secretary for Preparedness and Response (ASPR) funds is compatible and optimal for use in conjunction with other regional partners for preparedness and response.
Grantham briefed that Public Health District (PHD) has seven health care planning groups whose boundaries line up fairly well with the District Interoperability Governance Board (DIGB) boundaries. Priorities are set and the groups determine their purchases by mutual consensus for the following year. IC is a major part of the seven exercises that take place each year, one per region. IC purchases account for about 1/3 of PHD’s budget which is about $1 million.  
Lockwood asked that the purchases be P25 compliant and that equipment purchased for use within the hospitals have the capability of communicating with other entities outside of the hospitals and that they are compatible with the jurisdictions in the vicinity.  

Gates suggested that as part of IHPP’s grant application cycle, the request for IC equipment trigger a DIGB review to ensure that it is actually in line with our DIGB IC component guidelines. 
Lockwood agreed and would like to ensure that it fits the state SCIP, that it fits the DIGB’s plan and the operational plan of the SIEC so we’re all compatible and it provides another cache resource of radios within a DIGB or the county that are available in a disaster. Lockwood suggested co-authoring a letter of introduction that could be signed by each DIGB chair and addressed to the organizations within the districts to build coalitions. 

Cheryl agreed to the co-authoring of a letter that would be under the heading of assistance. Add the example of the 70% failure rate of IC within exercises conducted in 2010. The suggestion was made that each DIGB take a survey to determine the day to day success rate. Keep in mind that this is a medical surge exercise and may not be indicative of day to day operations.
Lockwood suggested that there is a need for training in order to increase the success rate in exercises and day to day activity. Lockwood pointed out that we have had an unusual spring and summer and that all mountaintop installations are behind schedule. A contractor has been scheduled to repair a site on Baldy since June but has been inundated with problems and is hoping that he will be able to get the repairs completed next week. 

PSC Update

Mark Lockwood

Lockwood briefed that Malad has been delayed and is not sure if the state will be able to manage the site. The Hell Hole site is moving along at the Wyoming border and they believe that it will be up and running by December. PSIC is looking at a site on Lewiston Hill and believes that it should be installed by December. Bennett Mountain will come on line next year. Col Russell along with ISP from Coeur d’Alene feels that funding has been a problem in that area, they have purchased equipment and are putting together a bid to purchase dual banded mobiles for the rest of their uniformed division if they get it budgeted. Partnering with ISP to operate on the same trunk system is a goal of the SIEC. 
Master Site Update
Nikki Jensen – Ada SO by Chief Mark Lockwood, SIEC Chair

Lockwood stated that there is a need to upgrade the Master Site, then update software which is becoming critical in some areas. Prices are expected to increase and affect the ability to refresh equipment. In November, Nikki Jensen will give an overview of the current situation.

Operational Plan Update

David Gates

A meeting took place September 13 via VTC. Gates indicated that the VTC worked well, although a comfort level is needed. Discussion took place regarding the lack of UHF/VHF interoperability within the plan. The DIGBs have been tasked with that portion of the plan. The plan goes into recommendations of placements within DIGBs, During the exercise, permissions for outside entities to join event channels and regional talk groups within the 700 MHZ were addressed. Bryan Smith, Idaho Transportation Department was concerned that the statewide channels need to be under the control of the incident commander according to the national model. A DIGB meeting is planned for the afternoon of November 17th, immediately following the next SIEC meeting in Boise. The goal is to finalize the Operational Plan for presentation at the next SIEC meeting in January.  Gates believes that technical assistance and expertise during the November DIGB meeting would be of use and that a list of questions be prepared in advance. Attendees need to be familiar with the current plan. 

Legislative Update
Chief Mark Lockwood, SIEC Chair
During Monday’s conference call, Bob Wells indicated that the governor’s office has taken on the task of legislation and that they will be carrying that forward. They would like to do an extension of the sunset clause pushing it out to 2018 or 2020. 
Greg Larragan has developed a letter that we hope to get to the members of the legislature very soon, once General Shawver has presented it to the Governor’s office for review to assure continuity of the letter’s message. We have the framework for a PowerPoint presentation that contains historical data on the SIEC and should be presented at the November meeting.  Lockwood asked for assistance from the DIGBs in getting attendees signed up for the COML training being given the last week of October. Hagerman stated that the prerequisites for attending the training is that applicants must have completed ICS 100, 200, 300, 400 and 800.
VTC Update

Chief Mark Lockwood, SIEC Chair
VTCs are ready to go out to the DIGBs as soon as location information has been submitted from each DIGB so we can get them installed and utilized. There are two portable VTCs available per DIGB. Lockwood addressed the request to move Butte County from District 6 to District 5. Both District 5 and District 6 are agreeable to the move. This will be tabled until the November meeting and brought up under old business. 

District Governance Update – Progress & Upcoming Meetings/Events
Stacey Hyde District 6

Narrow banding coordination – EMS is not going to be narrow banded until September of next year, it is difficult to ask for programming now and having to reprogram again at the end of next year. Hyde questioned how many VTCs can be bridged together at once. Steve Steiner will be contacted for that answer. Stacey Hyde will be stepping down as DIGB6 Chair as of January.A replacement has not yet been selected.
Sheriff Gene Ramsey District 4

Char Nelson has stepped down as chair and is no longer a member of the SIEC. Ramsey had no other business to report.

David Gates District 5 

An Interoperability problem with ISP appears to be a training issue. Life Flight has gone private and will not be adopting the 700 MHZ system. Power County’s budget is inadequate to continue funding for upkeep on equipment. Bear Lake County and Caribou County are interested in the Malad site, keeping it within DIGB 6. 

Three of the six DIGBs reported. 

Other Business

Dean Hagerman asked to be included in communications for the SIEC although he is retiring.
Open Comment Period
Bruce Richter, OEC encouraged COML training.

Lockwood ended the meeting. 
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